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Welcome to our 
1st OSFF Toronto!
Scaling the Ecosystem: 
from Promise to Proof

#OSinFinance | #OSFF2026
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The Future Present of 
Finance is Open

Gabriele Columbro
Executive Director, FINOS
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https://www.waterstechnology.com/trading-tech/7952943/fidelity-expands-open-source-ambitions-as-attitudes-and-key-players-shift
https://www.waterstechnology.com/trading-tech/7952943/fidelity-expands-open-source-ambitions-as-attitudes-and-key-players-shift
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What is FINOS?(*)

The Fintech Open Source Foundation (FINOS) is a neutral, non-profit 
membership organization whose mission is to unite the financial services 
industry to collaboratively build open technologies and standards that 
enhance profitability, improve resilience  and accelerate innovation.

5

Events Participants Globally in 20255000+

FINOS provides neutral hosting for global financial system constituents 
to collaborate in the open, hosts the Open Source in Finance Forum, 
offers training and certification for its project and practices, and produces 
the annual State of Open Source in Financial Services report.

(*) In case you were  wondering, it’s pronounced fee·nowz

NEW YORK
LONDON

TORONTO
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Platinum

Gold

Silver

Associate

100+ 
MEMBERS

ROI across the 
value chain
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Welcome 
to our new 
Members

Platinum

Gold

Silver
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Welcome New FINOS Governing Board Reps!

Jose Plehn
CEO, BrightQuery 

Peter Smulovics
ED. Morgan Stanley

Alistair Baldwin
CTO, LME Group 

Nick Penston
VP, Fidelity Investments

PLATINUM PLATINUM GOLD TOC
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The FINOS Open Source Ecosystem 

Process Automation & Orchestration
Integration

Data Open Data Data 
Commons

Time series

FINOS Labs 
open innovation

AML for Digital 
Wallets

Finsights 
Agent

AI Evals 
Framework

Open EAGO

AI Reference 
Architectures

Settlement 
Guard

Open Source 
Reg Reporting

Compliance 
Assist

And several FSI 
specific experimental 

projects in…

Compute & HPC 

See all our 
projects:

Data modeling

Data StandardsELT

Data
Transformation Tools

Data 
Mesh

Tech Risk &
Compliance

 Evolution @ Scale

 SDLC Controls

Continuous
modernization

UI/UX
UI 
Containers

AI Wrappers
Conversational AI Generative AI

Agent Store Fraud 
Detection App StoreOn 

boarding
Reg 

Reporting
Any other 

agentic 
use case

Interoperability
& 

Discoverability

Model to tools (e.g. MCP)Agent to Agent (e.g. A2A, Agentcy, etc)

https://fluxnova.finos.org/
https://github.com/os-climate/os_c_data_commons
https://github.com/finos/TimeBase-CE
https://github.com/finos-labs/dtcch-2025-OpenAML
https://github.com/finos-labs/dtcch-2025-OpenAML
https://github.com/finos-labs
https://github.com/finos-labs/finsight-agent
https://github.com/finos-labs/finsight-agent
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/open-eago
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/dtcch-2026-compliledger
https://github.com/finos-labs/dtcch-2026-compliledger
https://github.com/finos-labs/opensource-reg-reporting
https://github.com/finos-labs/opensource-reg-reporting
https://github.com/finos-labs/dtcch-2025-accenture-team
https://github.com/finos-labs/dtcch-2025-accenture-team
https://github.com/finos/htc-grid
https://github.com/finos/opengris
https://github.com/finos/open-resource-broker
https://github.com/os-climate/datamesh
https://cdm.finos.org/
http://legend.finos.org/
http://morphir.finos.org/
https://github.com/finos/rune-dsl
https://github.com/finos/fin-ocr
https://ccc.finos.org/
https://calm.finos.org/
https://air-governance-framework.finos.org/
https://devops.finos.org/docs/working-groups/eas/
https://github.com/finos-labs/SDLC-Controls-Framework
https://github.com/finos/FDC3-Sail
https://fdc3.finos.org/
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READ THE REPORT
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Open source is used in some form 
in around 90% of systems. If 
you include tooling around 
compilers and runtime and builds 
and deployment, it’s 100%.

“

”
-Managing Director, RBC Capital Markets
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The industry 
recognizes OSS is a 
positive sum game…

Source: FINOS State of Open Source 
in Financial Services Report 2025

87% of respondents 
agree that open 
source is valuable to 
the future of their 
organization.

84% agree that open 
source is valuable to 
the future of the 
financial services 
industry.
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…and its benefits across tech & business

How often does 
using OSS 
deliver the 
following 

benefits in your 
organization?

(Often & Sometimes responses)

Source: FINOS State of 
Open Source in 

Financial Services 
Report 2025

`
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OSS is pushing innovation to the “top of the stack”...

14

Hardware

Applications

Agentic Protocols

Foundation
Models

Proprietary + Public Data

Cloud 
Platform

Closed Source 
/ API

Model Hub

Tooling / LLMOps

Software
Services

AI Safety

OSS Quickly 
Pushes

 Cost Down

Innovation 
can for on 
Value add 
and ROI

`
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Enhance profitability
Faster time-to-market, Cost mutualization, COSS Returns

Improve resilience
Control your supply chain, industry wide tech risk standards, vendor lock-in

Accelerate innovation
Talent access & retention, precompetitive collaborations, Open Source AI

FINANCIAL INSTITUTIONS SEE 
OPEN SOURCE IS A 

PORTFOLIO STRATEGY TO…



Fintech Open Source Foundation finos.org 16

Ushering a New Era 
for FINOS

Hitesh Kamdar
Head of Capital Markets Architecture, 
RBC Capital Markets

Speaker Photo
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FINOS host 60+ open projects: 
The “commons” of financial services 

OPEN STANDARDS

Solution Space

SIGs 
(Communities of practice)

Problem Space

OPEN SOURCE SOFTWARE

See all our 
projects:
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Why we believe FINOS can go after bigger 
challenges

Unlocking the value of OSS as a competitive advantage 
on projects targeted to, created by and optimised for Financial Services…
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RBC Contribution: Five Spot Scheduler

Flexible compute platform that allows financial institutions to run workloads seamlessly across 
internal infrastructure and cloud environments.

Five Spot 
Scheduler 

Manages the execution and granular control of compute 
workers throughout the job lifecycle

“This is the power of banks, cloud providers, and technology 
firms building the future together.“

Bhupesh Vora, Head of Capital Markets Quant & Technology Europe,
RBC Capital Markets
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CHARTING A NEW MISSION: 
FROM READINESS TO COMMERCIAL 

ROI  
FINOS unites the financial services industry to collaboratively 

build open technologies and standards that 
enhance profitability, 

improve resilience, 
and accelerate innovation.
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From Our New Mission

FINOS technologies and standards will be 
embedded in the core workflows, platforms, 

and policies of the global financial system 
becoming an essential part of how the 
industry builds, operates, and evolves.

FINOS unites the financial services industry to collaboratively 
build open technologies and standards that enhance 
profitability, improve resilience, and accelerate innovation.

To Our 2030 Vision
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How 
can you 

help us get 
there?

2 Try & Adopt & Advocate

1 Learn More

Contribute & Participate

4 Fund

3
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YOU CAN’T IMPROVE WHAT YOU CAN’T MEASURE

25

REQUEST ACCESS
(MEMBER ONLY)

HORIZONTAL
Read the Report

FINOS SPECIFIC

FINOS SPECIFIC
Request Access
(Member Only)
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Welcoming TD as Platinum 
Member and to the FINOS Board

26

Rajesh Raman, Head of Credit and Unsecured Lending 
Technology at TD, is a senior technology executive. He has 

extensive experience leading large-scale digital 
transformations and scaling enterprise technology platforms 

in highly regulated financial services. Rajesh has driven 
award-winning fintech innovations, including the Flex Pay 
Digital Product, and holds six patents. His career includes 

senior leadership roles at large financial institutions, 
overseeing complex initiatives in consumer unsecured 

lending, financial messaging, digital transformation, 
enterprise risk, and client lifecycle management. He is 

known for aligning technology strategy with business goals, 
improving efficiency, and building high-performing global 
teams. Rajesh holds an MBA from Babson College, an MS 

from the University of Oklahoma, and a BS from the 
University of Madras.

Rajesh Raman
Head of Credit and 
Unsecured Lending 

Technology,
TD

Platinum Representative

READ THE 
ANNOUNCEMENT
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Toronto Built It. Open 
Source Spread It. 
Finance Is Running It. 
Now What?
Mark Paulsen
Head of Open Source Program Office,
TD Bank



Internal
#OSinFinance | #OSFF2026

Finding a Firm Foundation 

Right now, there' s a 
lot going on and AI 
is everywhere.

People are 
wondering if they're 
in the right place.



Internal

Toronto helped give the world AI and Deep 
Learning.  Open Source gave the world a 
way to share it.  

Right now, in this room, you're the ones 
who decide what we do with it.

2
9



Internal

Toronto

The University of Toronto
Geoffrey Hinton
Ilya Sutskever
Aidan N. Gomez
The Vector Institute for AI

#OSinFinance | #OSFF2026



Internal

Open Source / Open Science

"Learning Representations 
Back-propagating Errors"

"Attention is all you Need"
Python
PyTorch
vLLM
Ray
Llm-d
Dify

#OSinFinance | #OSFF2026



Internal

Financial Institutions

#OSinFinance | #OSFF2026

Billions in Global Investments
Pace is not Slowing Down



Internal

What Does AI Think?

#OSinFinance | #OSFF2026



Internal

What Does AI Think?

#OSinFinance | #OSFF2026



Internal

What Does AI Think?

#OSinFinance | #OSFF2026



Internal

Now What?  What's the Ask?

1. Remember the Legacy
2. Default to Open
3. Collaborate on the Core

3
6
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OPEN SOURCE IS EATING AI…

$26B INVESTMENT 
IN COMMERCIAL 
OPEN SOURCE AI 

IN 2025

ADOPTION ACROSS 
TRAINING, 

INFERENCE, AGENTS

COMMODITIZATION 
OF FRONTIER 

MODELS
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SO NEUTRAL STEWARDSHIP MATTERS MORE THAN 

EVER



Fintech Open Source Foundation finos.org



Fintech Open Source Foundation finos.org

FINOS AI Unique Differentiation

41

● FSI led organization, bringing together all stakeholders across the value chain

→  intimately familiar with the needs and challenges of this regulated industry

● The interconnected nature of this industry 

→  agreement on AI and Agents behaviour and governance amongst industry participants is 
(uniquely) critical to doing business and effectively managing risk

● Longer runway of “human in the loop” 

→ Hence open source is a very viable and agent-ready option to collaborate in the foreseeable agentic 
future.

FSI led organization, 
bringing together all 
stakeholders across the 
value chain

While standing on the should of OSS giants, we’re 
Intimately familiar with the needs and challenges 
of this regulated industry

The interconnected nature 
of this industry 

Agreement on agentic behaviours & governance 
amongst industry participants is (uniquely) 
critical to doing business &  managing risk

We have a longer runway 
of “human in the loop” 

Open source is a very viable (and agent-ready) 
option to collaborate on agentic AI  (for the 
foreseeable future)
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Domain Specific Data sets
Realistic (synthetic or openly licensed) financial data sets (e.g. reference data, ticker data, etc) 
for usage in our community and downstream products

AI Models (Foundational)
The AI capabilities, such as prediction, content generation, anomaly detection, etc.

Data, AI, Agentic infrastructure
Tools and protocols for data collection and storage, AI processing, training, inference, agentic

AI Security Building Blocks
Model security and provenance, agent identity, and supply chain security new vectors

AI 

FSI Risk & Compliance
Open Source to harmonize AI risk 
requirements and mutualize their 
mitigation in regulated firms

FSI Domain Specific Use Cases 
Consolidate wide FSI specific AI requirements 
and use cases to prioritize and identify 
pre-competitive areas of open collaboration

FSI Evals & Benchmarks
Industry led, open source toolkits for 
testing models & agents

FSI Cross-firm Agentic Needs
Express needs in neutrally governed specs, 
agentic extensions and tools for the industry

AI 

Other FINOS ProjectsFINOS AI in the 
context of LF
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The FINOS 3-pronged AI Vision

43

The FINOS AI 3-pronged vision

1. Harmonize FSI industry AI governance & standards
How: Through Open source, machine readable 
governance-as-code pipelines agreed by all industry 
participants (firms, vendors, regulators) 

2. Build the needed industry wide “contracts” to 
enable cross-firm Agentic workflows
How: Build FSI-led, FSI-specific open (data, evals, skills, 
specifications and reference implementations 
expressing harmonized requirements (vs. building core 
protocols which will inevitably move faster upstream)

3. Catalyze community contributions & adoption with a 
critical mass of FSI AI leaders
How: Foster broad participation via existing 
low-friction community structures (open source 
projects, SIGs, events, hackathons, sandbox), steered 
and prioritized by a dedicated FINOS AI Board made 
by AI Leaders at Financial institutions.  

Harmonize FSI industry 
AI governance through 

concrete technical 
standards 

Build the industry wide 
specs to enable intra- 
and inter-firm Agentic 

workflows

Catalyze community 
contributions & 

adoption with a critical 
mass of FSI AI leaders
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Harmonize FSI industry AI 
governance through 
concrete technical 
standards 

Starting in 2023, FINOS has brought together 
financial institutions and technology vendors to 
“shift left” their collaboration and build an open 
ecosystem for efficient and transparent AI 
governance

1
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“A GenAI 
Governance 
Framework for 
FSIs by FSIs”
- Johnna Powell, Managing 
Director, and Head of 
Technology, Research and 
Innovation at DTCC 

SEC AI Roundtable, 27-03-2025

Why open source?
Open source ensures transparency & trust, and shifts left vendor <-> bank 
collaboration in the shared responsibility model. It’s a win-win.

Where are we today?
V2 is out with 23 risks/mitigations, with Agentic AI risks. Easy integration 
via MCP server. Use case based reference architectures being developed. 

A practical, open source AI 
Governance Framework banks can 

adopt, adapt, and extend.

Agentic AI & 
23 risks and 23 
mitigations in 

AI Governance 
Framework

October 2025

AI Readiness 
SIG Launched 

Q1’24

AI Governance 
Framework 

Draft Release 

Oct 1, 2024

AI Governance 
Framework 
v.1.0 Release

July 2025

AI 
Governance 
Framework 

v.2.0 Release

Nov 2025 

AIGF Leader 
Training dry 

run in Toronto

Mar  2026

AI Leadership 
Training at 

OSFF London 

June 2026

https://air-governance-framework.finos.org/
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Engineering   Architecture BusinessPolicy and 
Regulation

Risk & 
Mitigation 
Catalogue 

Reference 
Architecture 

Library

Use Case Control 
Implementations

Taxonomy for 
use-case integration 

● AI Type
● Architecture Pattern
● Deployment Type
● Data Classification
● Reg Alignment 
● Operational Model

Risk

Evals 
Framework 

Proposal

Certification 
Pipeline

The FINOS AI Tech Risk & Compliance Landscape

Certification 
Pipeline

https://github.com/finos/ai-governance-framework
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos-labs/ai-reference-architecture-library
https://github.com/finos/ai-governance-framework/issues/239
https://github.com/finos/ai-governance-framework/issues/239
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/ai-evals-framework
https://github.com/finos-labs/aigf-certification-pipeline
https://github.com/finos-labs/aigf-certification-pipeline
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Taking Control of AI: 
Sovereign AI and 
Open Source in 
Financial Services

Vincent Caldeira
Chief Technology Officer, APAC, 
Red Hat



The AI Tipping Point
Control and Trust Redefine AI's Strategic Reality

AI has evolved from a technical advantage to a critical 

strategic asset demanding C-suite leadership and 

attention.

Global regulatory bodies are increasingly assertive, 

demanding transparency, auditability, and local control 

over AI to ensure compliance and trust.

The Shift to "Show Us": Regulatory Assertiveness

Nations and organizations are prioritizing sovereign AI 

to maintain control over their AI stack, data, and 

decision-making in an increasingly fragmented digital 

economy.

Sovereign AI: A New Foundation for Control

AI as a Strategic Imperative

79%
of organizations view 
Sovereign AI as a strategic 
priority

82%
of organizations are 
developing customized AI 
solutions to maintain control 
over their capabilities and 
intellectual property

93%
of organizations view global 
collaboration as essential for 
building secure and culturally 
aligned sovereign AI systems

Sources:
The State of Sovereign AI: Exploring the Role of Open Source Projects and Global Collaboration in Global AI Strategy (Linux Foundation Research, August 2025)

https://www.linuxfoundation.org/hubfs/Research%20Reports/lfr_sovereign_ai25_082525a.pdf


The Al Imperative vs. Regulatory Reality in Financial Services
Sovereign Al is not just about technology ownership but also operational control

Glass-Box Auditing: Full access to
model weights and training lineage;
transparent behavior and fine-tuning.

Opaque Provenance: Unknown training
data; sudden logic shifts; unable to trace
or audit model weights.

Model Risk & Explainability

Strategic Autonomy: Modular
architectures; portability across private,
hybrid, and sovereign cloud 
environments.

Vendor Lock-In: Absolute reliance on a
handful of foreign hyperscalers; exposed
to extraterritorial laws.

Concentration Risk

Data Residency: Complete jurisdictional
control; zero-trust architecture protecting
PII and IP.

Data Exposure: Sensitive financial
telemetry sent outside the institution's
jurisdictional control.

Operational Resilience 

Risk Dimension The Black-Box Approach The Open Approach

What is Sovereign Al in Banking? The independent control over the entire Al stack - 
Data, Infrastructure, and Model. This requires moving from renting opaque intelligence 

to owning a governable, verifiable asset.



Architecting Your Sovereign AI Stack
Open source delivers the choice, visibility, and standardized governance required to own your AI

Operating system

Open abstraction 
layer

Any accelerator

Bare metal Virtualization EdgeCloud (Secured)Cloud

Operating system

Operating system

Any 
infrastructure

Gather and prepare 
data Develop or tune model Model monitoring 

and management
Integrate models

in app dev

Retrain

Open models Operating system
Llama Qwen Gemma Mistral DeepSeek Phi Molmo Granite Nemotron

FINOS AI Governance Framework



Taking Action: The Path to Trusted AI
The future of AI is open. Let's build your sovereign, secure, and efficient AI future together.

Abstract your hardware. Deploy platforms 

that guaranteе workload portability across 

any infrastructure, ensuring isolation from 

geopolitical or vendor-driven disruptions.

Establish an Open Platform 
Foundation

Utilize open-weight models over an 

internal "Model-as-a-Service" to retain 

control over your intellectual property, 

financial data, and decision logic.

Adopt Open Models and 
Transparent AI Supply Chain

Leverage FINOS AIGF. Shift risk management 

left by integrating machine-readable 

compliance, threat-modeling, and continuous 

evaluations directly into your CI/CD pipelines.

Implement Governance-as-Code 
across your AI Platform

10.50am Building the Largest Private Financial 
Services GPU Farm in Canada

Jin Sung Kang, RBC Borealis & Anthony Green, Red Hat
Explore infrastructure sovereignty and how to secure 
compute autonomy at enterprise scale.

11.10am Agents on a Leash: Deterministic 
Agentic Al for Financial Services

Aric Rosenbaum, Red Hat
Discover how to enforce strict algorithmic boundaries 
and operational resilience on autonomous systems.

3.25pm Operationalizing Agentic Al Safety &
Eval for Multi-Agent Financial Systems

Vincent Caldeira & Valentina Rodriguez Sosa, Red Hat
Learn how to apply FINOS "glass-box" evaluations and 
governance pipelines to complex, multi-agent workflows.



linkedin.com/company/red-hat

youtube.com/user/RedHatVideos

facebook.com/redhatinc

x.com/RedHat

52

Red Hat is the world’s leading provider of 

enterprise open source software solutions. 

Award-winning support, training, and consulting 

services make 

Red Hat a trusted adviser to the Fortune 500. 

Thank you
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2Build the needed 
industry wide specs to 
enable cross-firm 
Agentic workflows

Our vision for 2026 and beyond is to bring the 
industry together to quickly consolidate 
requirements for Financial Services Agentic 
AI 
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Agent skills

Trading

Goal: We want to harmonize financial services inter-firm agentic workflows

Settlement Clearing E-CommerceLendingReporting

Use Case Taxonomy

Control Framework 
Mapped to Regulations Data Ontologies Workflows 

blueprintsEvals

Any open source project, vendor 
product, protocol and format

Assessed and certified for 
enterprise-grade financial 
services use

What FINOS can do to accelerate the agentic future of FSI 

Validate (certify) against a 
FSI Led Common 

Specification Layer

FINOS Open Standards /  Specs + Reference implementations

Partner other industry standards to consolidate 
requirements into harmonized, open, 

machine-readable specifications
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FINOS as the open source catalyst for FSI Agentic needs
H
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2

Leverage de facto building
 blocks of agentic A

I1

FINOS Members & Community, FSI Regulators, Industry associations

Fragmented 
guidelines, 

regulations, firms 
internal 

requirements

3 Open AI Protocols / 
Formats  
AI / Tech Vendors

Machine readable open 
specifications

Reference implementations

Consolidated 
Financial Services 
requirements for 

Agentic AI

4

AI Components 
Assessed and 
certified for 
enterprise-grade 
FSI  use

Project & Product certifications
Certified AI agents marketplaces

Pilots & Sandboxes
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finos.org
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Shared Foundations: 
Rethinking AI 
Competitive Advantage 
in Financial Services

Andres Rojas
Director, Applied AI Projects, Vector Institute



Andres Rojas
April 14, 2026

Shared Foundations
Rethinking AI Competitive Advantage
in Financial Services



Institutions that treat AI 
algorithms
as their competitive edge
are protecting the wrong thing.
Not just because openness is a principle worth defending, 
but because of how AI knowledge works.

1 / 5



THE IP DISTINCTION

AI algorithms are not IP.
Only trained models are.
NOT YOUR IP

Software is IP. Ideas are not.
AI algorithms sit closer to ideas.

� Transformer architectures

� Attention mechanisms

� Diffusion models

� RLHF & alignment methods

YOUR MOAT

When you train on your data,
you generate model weights
that encode your domain,
your clients, your judgment.

That's the software.
That's the IP.

2 / 5



THE SCALE

No institution can track this field alone.
CONFERENCE DOMAIN 2024 2025

NeurIPS General ML 4,497 5,290

ICML General ML 2,609 3,260

ICLR Deep Learning 2,260 ~3,700

AAAI General AI ~2,500 3,032

CVPR Computer Vision 2,719 2,878

ACL NLP / LLMs 940 ~1,600

EMNLP NLP / LLMs 1,271 ~2,000

NAACL NLP / LLMs 565 719

IJCAI General AI 791 1,023

KDD Applied ML / Data 562 ~600

Top 10 conferences ~18,700 ~24,100

+28% in one year

3 / 5



THE EVIDENCE

Vector Institute's co-development model:
a proof of concept.

200+
organizations

550+
use cases

250K
hours co-developed

200+
reference implementations

⅔ reduction in exploration time
(partner-reported)

But the more important finding:

Openness doesn't just
accelerate development.

It builds the trust that closed
systems structurally cannot.

Modern AI was launched in Canada.
Canada can lead in open-source AI too.

4 / 5



❖ Build on open foundations: the algorithms are already shared

❖ Invest your edge in data, domain expertise, and good governance

❖ Join communities that accelerate trust

Open models don't ask
for blind trust.
They can be verified.

VECTOR INSTITUTE  |  INSTITUT VECTEUR       vectorinstitute.ai
5 / 5
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3Catalyze community 
contributions & adoption 
with a critical mass of FSI 
AI leaders

Since 2024 FINOS has been hosting SIGs, 
hackathons and workshops that have brought an 
incredible amount of open AI experimentation to 
our community. In 2026 we’ll launch a dedicated 
AI Board to align vision, goals and accelerate 
execution through dedicated funding. 
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The FINOS AI ecosystem  

OPEN STANDARDS

Solution Space

SIGs 
(Communities of practice)

Problem Space

OPEN SOURCE SOFTWARE



Fintech Open Source Foundation finos.org

ENGAGING DEVELOPERS AROUND THE GLOBE

Developer Events Participants 
(Nov 2024-Feb 2026, excluding OSFF)4k+

DTCC AI-Powered 
Hackathon

Citi India 
Hackathon

Feb 25 Jun 25 Sep 25Nov 24 Oct 25

DTCC AI-Powered 
Hackathon- India

Hack4Cause 
Natwest Hackathon

Fintech Open 
Source Hackathon 
at AWS

BMO GenAI 
Hackathon

Dec 25

Fintech Open 
Source Developer 

Day
(APIDays)

Feb 26

Innovate.DTCC



Fintech Open Source Foundation finos.org 67

From Competition to 
Contribution: Scaling 
Industry-Led AI 

Mia Gougisha
Director of Technology Research & Innovation, DTCC



From Competition to 
Contribution: Scaling 
Industry-Led AI

2026 AI HACKATHON AWARD WINNERS

Presenter: Mia Gougisha 
Date: April 2026



2

Innovators from across the financial industry came together for DTCC’s 2nd 
annual AI Hackathon, held February 23–27, 2026, united by a shared goal 

to turn bold ideas into real-world impact.

Scaling Industry-Led AI

Innovate.DTCC
Business leaders and technologists collaborated to design AI solutions that

move from experimentation to scalable adoption.

All code contributed through this event is open sourced for future industry
partnerships, reuse, and collective progress.

Hackathon awards were structured to drive long-term industry 
momentum, with funding grants administered through FINOS for continued 

development and maturation of winning solutions.
DTCC Public (White)



3Strong Signal of Industry Momentum
70+

DTCC Public (White)

total # of teams60+ 300+total # of organizations total # of participants



DTCC Public (White)

4

Diverse 
Panel of 
Judges!

Executive Director, 
Technology Research, and
Innovation, DTCC

Saro Khatchatourian

Services and Chief 
Architect, DTCC

Neelesh Prabhu
Managing Director of 
Architecture & Enterprise

Management, Salesforce

Dilip Mandadi
Director of Product

Jason Conn
Managing Director & Head 
of Operational Risk and 
Business Continuity & 
Resiliency, DTCC

Aditya Vikram
Kashyap
Vice President, Firmwide 
Innovation, Morgan Stanley

Ruslan Ibragimov
Applied Scientist, Amazon

Lynn Reen
Managing Director, 
Financial Planning & 
Analysis, Strategic Pricing, 
and Financial Systems, 
DTCC

Joe Fetcho
Managing Director, Global 
Corporate Controller, 
DTCC

Gulzar Singh
Financial Consultancy 
Advisor, Ex-Barclays

Vinod Goje
VP Engineering, Bank of 
America

Lisa Hershey
Managing Director,
Chief Compliance Officer, 
DTCC

Luca Borella
Head of AI
FINOS | Algoritmica.ai

Kerri Catalano
Managing Director, Global 
Head of Talent Acquisition, 
DTCC

Michael Eisenreich
Managing Director, Global 
Head of Marketing, DTCC

Olivier Poupeney
Filed Chief Technology 
Officer (CTO)
FINOS | Linux Foundation



52026 Award Winner - Bronze
CALMGuard 

OpsFlow LLC 
IT Innovation

Problem Statement

Manual, static compliance 
processes can’t keep up with 

DevSecOps, creating gaps between 
architecture-as-code and regulatory 

requirements that lead to 
bottlenecks, delays, and higher 

compliance risk.

Leveraged AI to automate architecture 
compliance and remediation, reducing 
DevSecOps bottlenecks and lowering 

regulatory and compliance risk.

$40,000

BRONZE

Solution Presented

DTCC Public (White)



62026 Award Winner - Silver
NovaMind 

Deutsche Bank 
IT Innovation

Post-trade exceptions affect millions 
of trades daily and require manual 

investigation, creating a costly, slow, 
and inconsistent operational burden 

at scale.

Automated post-trade exception 
handling through a fully auditable, 
multi-agent AI pipeline that improves

scalability, consistency, and operational 
efficiency while escalating only 
ambiguous cases to humans..

$75,000

SILVER

Problem Statement Solution Presented

DTCC Public (White)



72026 Award Winner - Gold

$100,000

GOLD Improving Security Posture with AI
Snowflake + DTCC

Financial & Cyber Risk Intelligence

Big Security Data (BSD) Threat 
Hunters face overwhelming alert 

volumes across disparate security 
tools (firewalls, EDR, proxies, IAM 

systems), requiring threat hunters to 
manually query multiple systems, 

correlate data, and investigate 
threats.

Applied agentic AI threat hunting to 
unify fragmented security data 

sources under a natural-language 
interface, accelerating 

investigations and strengthening 
enterprise security posture.

Problem Statement Solution Presented

DTCC Public (White)



82026 Award Winner – Gold (Bonus Track)

$35,000

GOLD ACT!vated Intelligence
Washington Metropolitan Area Transit Authority (WMATA)

Internal Audit & Assurance

U.S. transit oversight agencies 
publish hundreds of audit reports 
each year, but lack the tools to 
aggregate, analyze, and benchmark 
findings across agencies to drive

systemic improvement.

Delivered AI-powered,
cross-agency audit intelligence that 
enables proactive, COSO-aligned 

risk-based audit planning and 
earlier identification of emerging 

risks.

Problem Statement Solution Presented

DTCC Public (White)
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INNOVATION 
THROUGH 
COLLABORATION
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Fintech Open Source Foundation finos.org

Introducing the FINOS AI FundAI 

Harmonize AI 
Governance

FSI Agentic 
Specs

Catalyze 
Community

Target launch: 
Q2 2026

FINOS AI Fund Governing Board
Adoption • Vision & Priorities • Go-to-market • Dedicated Funding

OPEN SPECS

SIGs

OPEN SOURCEOPEN DATA

HACKATHONSEVENTS ROUNDTABLES

LEARN MORE

QRCode to
https://hubs.ly/Q

0482t500

JOIN THE AI BOARD
AS FOUNDING

MEMBER

QRCode to
https://enrollmen
t.lfx.linuxfoundati
on.org/?project=
financial-services
-open-source-ai-f

und

https://hubs.ly/Q0482t500
https://hubs.ly/Q0482t500


Fintech Open Source Foundation finos.org

Cross-Firm Interop with Secure FDC3

4.20-4.50pm
Today

READ THE
ANNOUNCEMENTA GAME CHANGING INDUSTRY EFFORT

SUPPORTED BY

Fluxnova empowers institutions to seize innovation 
opportunities today while safeguarding against vendor 

lock-in and operational risk



Fintech Open Source Foundation finos.org 81

The openly governed 
infrastructure 
powering AI in FSI

Olivier Poupeney
Field CTO, FINOS



Fintech Open Source Foundation finos.org

Fluxnova 2.0 is here! 

Rapidly Maturing Open Source 
Workflow Orchestration Platform

Highlights:

● Bulk Process and task claim APIs
● Enhanced migration utilities 

including backward compatibility
● “Signed” Modeler for Windows and 

MacOS
● Enhancements to logging and 

tracing for improved observability

82

Announcement



Fintech Open Source Foundation finos.org

Fluxnova Partner Program

83

Training Courses (beginner to advanced)
● Foundations of BPM & Fluxnova → Beginner
● Linux-Native Fluxnova Installation & Ops → Intermediate
● BPMN & DMN Modeling → Intermediate
● Fluxnova Development & Patterns → Advanced
● Agentic Orchestration with Fluxnova → Advanced

Certifications (multiple profiles)
● Fluxnova Foundations
● Fluxnova Certified Developer
● Fluxnova Certified Operator
● Fluxnova Certified Architect

Announcement Foundational 
Partners

Learn More

Operational Support Model
● Initial Triage & Resolution
● Shared Visibility & Collaboration
● Contributions Back to the Platform

B
ec

om
in

g 
a 

Fl
ux

no
va

 C
er

ti
fie

d 
Se

rv
ic

e 
P

ro
vi

de
r

● Decision Making & PR Outcomes
● Proactive Improvements  
● Ongoing Coordination



Fintech Open Source Foundation finos.org

Announcing our High Performance Computing (HPC)

84

Unified open source fabric for next-generation 
FSI high-performance computing
Deploy models faster, make better decisions, and eliminate 
infrastructure inefficiencies.

High-Throughput Scheduler: cloud-native compute grid for scheduling high 
volumes of short running tasks. Use of serverless and fully managed services, 
performance & scalability, availability, cost optimization.

Scheduling Interface: primary scheduler interface for developers. It 
directs workloads to the most available resources, whether on-premises 
or in the cloud, based on cost, performance and user instructions.

Compute Orchestrator: Universal API allowing schedulers to provision compute 
capacity. ORB brings cloud-native elasticity to on-premises HPC infrastructure, 
enabling firms to dynamically route workloads to the most efficient available 
resource.

V2

Time & Policy Based Orchestration: Manage the execution and 
granular control of compute workers throughout the job lifecycle. New!

Announcement



Fintech Open Source Foundation finos.org 85

Unlocking Efficiency: 
Building an Open 
Ecosystem for 
Next-Generation 
Financial Compute
Ritesh Bansal, Citi
Erick Bourgeois, RBC Capital Markets
Flamur Gogolli, Amazon Web Services 

Moderated by Tosha Ellison, FINOS



Fintech Open Source Foundation finos.org

READ THE 
REPORT

SPONSOR OUR  
2026 REPORT 
Deep dives on 
FINOS Projects ROI 
(e.g. Fluxnova, FDC3), 
Open Source AI, and 
more

86



finos.orgFintech Open Source Foundation

London 
June 25, 2026
QE2 Centre

New York 
November 4 & 5, 2026
Convene

Join us in NYC 
and London!
Leverage the FS industry's unique 
Open Source in Finance gathering 
for decision-makers and 
practitioners and maximize your 
value as a member: attend / speak / 
sponsor OSFF 2026, in Toronto, 
London, and NYC!

https://events.linuxfoundation.org/open-source-finance-forum/


Fintech Open Source Foundation finos.orgFintech Open Source Foundation finos.org

XXX 
attendees

Thank you. 

300+ 
Registrants

Connect and engage on social media:

#OSFF2023

#OSFF2026
#OSInFinance
#opensource

@finosfoundation
@finosfoundation          

http://twitter.com/finosfoundation
http://twitter.com/finosfoundation


Fintech Open Source Foundation finos.org

THANK YOU TO OUR SPONSORS 

FOUNDING LEADER

CONTRIBUTOR



Fintech Open Source Foundation finos.org

AND TO SIDE EVENT HOSTS 

RECEPTION

WORKSHOPS



Fintech Open Source Foundation finos.org#OSinFinance | #OSFF2026

Check out the    
full schedule 

for what's happening at 
Open Source in Finance 

Forum Toronto


